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Introduction

Every day at work, we have problems to solve and decision to make. The quality of our
decisions will determine the quality of our future. Therefore, it is crucial that everyone in an
organization should be able to solve problems correctly and make the right decisions.

In attending this course, participants will be able find the "real problem," separating symptoms
from causes, and make sound decisions to enhance the positive impacts of the outcome.

What You’ll Learn

How problems get solved and decisions get made

Using root-cause analysis to determine why the problem exists

Specific models to guide successful efforts

Techniques to increase the quantity of solution ideas while eliminating
roadblocks

How to focus on the importance of ideas through prioritization techniques
Assessing the potential impact of a solution

Using techniques to balance the positive and negative impact of solutions
The need to be right and its impact on flexibility

Factors affecting acceptance of solutions and decisions
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What are Problems
® Define Problems
B Good and Bad Problems

Whole Brain Approach

Problem-Solving Map
® |dentify Problem
Precise & Concise
Gather Facts
Generate Possible Causes
Apply Learning to Your Job

Problem Analysis
m  The basic the problem-solving techniques
B Advance problem Analysis
®m  Choose the right analytical tools to solving problems

Risk Analysis

®  Risk identification

B Tools and technigues
System Diagrams
Cause & Effect Diagrams
SWOT Analysis
PEST Analysis
Cash Flow Forecasting with Spreadsheets
USP Analysis

®  Portraying risk analysis results (numerical, ranking, and graphical methods)

Making Decisions
®  Clarify Purpose
= Decision-making Tools
- Pareto Analysis
- Decision Trees
- Cost/Benefit Analysis
= Evaluate Alternatives

Creativity
®  Why the need for creativity?
m 5 Steps in Achieving Creativity

Who Should Attend

This course will benefit everyone. Project leaders, managers, supervisors, team leaders,
engineers, geologists, maintenance personnel, safety specialists, accountants, auditors,
lawyers, purchasing and logistics people, contracts employees and HR personnel will find this
course to useful.

About Your Instructor
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Ateng Surachmat, 35 years experiences in upstream oil and gas industry as
professional and management.

He earned BS from Geology Dept, ITB in 1987 and MBA from IPMI-Monash University
in 1997.

He started his career as Geologist, then move to HSE, Operations, HR and his last
position is as a GM in one of PSC in Indonesia.

On his spare time, he became a lecturer of Petrophysic subject in Geophysics Eng
Dept. ITB. He also experiences as a facilitator and trainer on various in house and
public training and workshops on technical, HSE, HR and Management subjects.

His wide range and deep exposures on various positions in upstream oil and gas
industry will be an advantage for participants so they could learn on various aspects.

Ateng is currently holding the position of a Senior Trainer of LDI Training and he
certified to conduct its courses.

For course registration and more information please email to

PT. Loka Datamas Indah
LDI Training

Telephone: +62 21 6326911
E-mail : Lditrain@indo.net.id
Web site : www.Lditraining.com
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